https://engmohadi.github.io

ty

ipa

IC

“““““
v

-

/IONKAN

(R e

NVRIALLE AN

= A \
2N AKX

X = _d@ﬂa\%@ nu\\\ ,h
Ly \ 4

= —

One System for a More Efficient City

The Smart Mun




‘ 'Integrated Digital Transformation

The Citizen

* Public engagement
* Request initiation

Connecting the
citizen, the service,
and the decision
through one
unified platform.

The Service

» Unified administrative
procedures
- Smart platform access

The Decision

- Data-driven governance
* Improved operational efficiency
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A Unified
Municipal
Ecosystem

Designed to unify services and
administrative procedures within
a smart, user-friendly platform.

Public Services

Seamless digital access and
engagement for all citizens.

Unified @ @ Municipal Employees
A

Digital | Streamlined daily workflows
System B .. automated task routing.

S —— @@ Various Departments
IMPACT: Ensures rapid execution and — Cross-functional communication
smooth operational workflow across B8 ® 5ndeliminated data silos.
all municipal touchpoints. |

https://engmohadi.github.io



The End-to-End Digital Lifecycle

Managing every element of municipal work from initial
submission to final archiving without workflow breaks.

Step 1:
Submission

Intake of
Requests &
Licenses

E

Step 2:
Processing

Managing
Transactions &
Attachments

Step 3:
Financials

Integrated
Seamless
Payments

Step 4:
Completion

Final Approval
& Secure
Archiving
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Advanced GIS & Spatial
Data Management

Spatial Data Overlay
(Real-time GIS integration)

Units
(Internal zoning and
subdivision tracking)

Buildings
(Managing physical structures)

Land & Parcels
(Mapping terrain and boundaries)
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Executive Decision Support

Accurate Indicators 87%

Real-time metrics on municipal
performance across all active districts.

Precise Reports: Data compiled for
Strategic Planning Insights comprehensive operational visibility.

KEY TAKEAWAY ;

; Elevating the overall efficiency of |

= - municipal services through |
Apr May

Jan Feb Mar Tiin data-driven governance.
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Seamless & Accessible
User Experience

N Modern Arabic Ul

E?; A native, culturally aligned, and highly
% responsive interface designed for readability.

r Cross-Device Compatibility

‘-':;;;r Tailored digital experiences for both
employees and citizens on any screen size.

E-Services & Notifications

Proactive digital engagement, automated
routing, and real-time status updates.
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Future-Proof & Flexible Architecture

Built to scale seamlessly as the municipality grows.

Multi-Module Infrastructure

A flexible core foundation that
prevents operational bottlenecks.

On-Demand Expansion

Add new services strictly according
to future municipal needs.

External Integrations

Flawless data handshakes with
external state and federal
third-party systems.
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Uncompromising Transparency & Tracking

Guaranteeing accountability at every tier of municipal operations.

Clear Workflows
Pre-defined, visible paths for all administrative tasks ensure nothing is lost. |

Activity Logs
Continuous real-time monitoring of user actions and system events.

Procedure Tracking
Step-by-step accountability for every financial and civic transaction.

Change Histories
Permanent, immutable records of all document and status modifications.
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The Transformation Matrix

Traditional Procedures The Smart Municipality

. Disconnected Departments -
Architecture 2 Siloed Data Integrated Digital Ecosystem

Workflow Manual Handoffs & Automated Pipelines &
Speed Physical Attachments Rapid Execution

Highly Organized, Effective
Digital Management

M

Management

Style Reactive Operations
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Transitioning to a Faster,
More Organized Future

An integrated platform that moves municipal work entirely from
traditional procedures to effective, highly organized digital management.
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